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Agenda

Landscape of libraries in Estonia in a nutshell;

Framework for analysis (vision document, 

studies);

Development of library network;

Advancement of library personnel;

Issues to consider.



LANDSCAPE OF LIBRARIES IN 

ESTONIA IN A NUTSHELL
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Landscape of libraries in 

Estonia

According to the 2019 

library statistics, the 

Estonian library 

network consists of 

875 libraries.

Source: https://www.kul.ee/et/eesmargid-

tegevused/raamatukogud

521 public 
libraries

39 research 
and special 

libraries

315 school 
libraries
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Landscape of libraries in 

Estonia (2019)
13 million borrowings per year, of which 10.3 

million from public libraries;

6.9 million visits per year;

8.4 million virtual visits per year;

704,900 readers/users;

30.8 million documents;

2423 employees.

Source: https://www.kul.ee/et/eesmargid-tegevused/raamatukogud
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FRAMEWORK FOR ANALYSIS
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Survey of visitors and non-visitors 

to museums and libraries (2018)

Reasons for visitation and non-visitation:

within the last 12 months, the share of 

libraries visitors among the entire population 

aged 15 and over, is 50%;

the main reason for visiting a library is the 

pleasure of reading and the publications’ 

selection that responds to the reader’s needs.
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Survey of visitors and non-visitors 

to museums and libraries (2018)

Estonian libraries’ strongest side according to 

respondents is a suitable and easily accessible 

location (70%), 62% of respondents evaluate the 

selection of books and other publications wide 

and sufficient, 61% thinks that the service is 

good/high level. 

22% of Estonians plan to increase their number 

of visits to the library; 32% of residents don’t 

plan to go to the library at all during the next 

year. 
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Evaluations about so-called 

future services
nearly half of the respondents (47% – 50%) 

would consider using the most popular future 

services, for instance:  

activities and events that help to improve 

respondent’s health and welfare; 

participation in life-long learning events and 

workshops, participation in trainings or 

debates concerning local community issues. 
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The goal of this vision document was:

• to analyze the current state of 

Estonian librarianship (2016) and the 

future trends affecting the field, and 

• to agree on the main strategic, 

developmental goals.



Vision

The 21st century library is a trustworthy, 

diverse, equal opportunity, inspirational 

information and cultural center that is guided 

by the needs of the user, ready to keep up 

with the times and able to react flexibly to 

societal and technological changes.
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The 21st 
Century 
Library

Trustworthy

User-based

Diverse

Accessible

Inspirational

Flexible
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The 21st Century Library

TRUSTWORTHY: professional, impartial, high 

quality.

USER-BASED: accommodating to different age and 

interest groups.

DIVERSE: multifunctional, offering different options, 

a community centre.

ACCESSIBLE: providing equal opportunity access 

to informational and cultural content.

INSPIRATIONAL: engaging, attractive, active.

FLEXIBLE: relevant and open to change.
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Mission

The mission of Estonian libraries is to 

develop people’s reading habits, support 

lifelong learning and ensure access to 

information, knowledge and culture. The 

result is a cultural, intelligent, self-sufficient 

citizen. 
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Developments up to the year 2021?
In

te
g
ra

te
d

 C
o

o
rd

in
a
ti
o
n

 o
f 

th
e
 F

ie
ld

 o
f 

L
ib

ra
ri
a

n
s
h

ip

Regulation of 
library network

Description of 
services

Development of 
services

Training of library 
specialists

Development of the 
library environment
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DEVELOPMENT OF LIBRARY 

NETWORK
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Regulation of library network

The activities of libraries in Estonia are 

regulated by 

the Public Libraries Act, 

the Legal Deposit Act, and 

the National Library of Estonia Act.
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The process of updating the 

Public Libraries Act
When drafting the law, new forms of co-

operation will be developed for the development 

of the library network and services.

The amendment affects the entire population of 

Estonia, as future developments in the 

information society and the consequent 

changing needs of readers and local 

governments are taken into account.

The draft law will be completed in 2021.
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Regulation of library network

„Recommendations for developing public library 

services: A quality assessment model of public 

library service.“ (2017) – framework for self-

assessment:

Library’s strategic position;

Services and availability of services;

Collection development;

Staff development;

Facilities and technologies.
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Regulation of library network

National Library of Estonia/NLE: From Library 

Services Development Centre to Development 

Center of Estonian Librarianship?

New and nationwide:

One library system for all libraries in Estonia,

integration with the information systems of other 

memory institutions in order to simplify access for 

users;

Central e-book lending system;

„Books on the move“ (new ILL for librarians);

Library data analysis and data mining.
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ADVANCEMENT OF LIBRARY 

PERSONNEL
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Estonian Qualifications 

Authority
The Estonian Qualifications Authority 

(trademark – Kutsekoda) is developing a 

support structure for occupational 

qualifications system in order to increase the 

competitiveness of Estonian employees and 

promote the development, assessment, 

recognition and comparison of their 

occupational competence.
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Functions of Kutsekoda & 

library personnel

To organize and coordinate 
the activities of occupational 

qualification councils 

To develop and approve the 
common methodology for 

preparing occupational 
standards and awarding 

qualifications

To maintain, the register 
of occupational 

qualifications. To organise 
the registration and issuing 
of occupational certificates

• ELA - awarding body

• Occupational 
Qualifications Council 
(since 2003)

• Standards (valid until 
2022)

• Librarian, level 6, 7, 8

• From 2006 until 2020 
1056 occupational 
certificates issued for 
library personnel 
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Functions of Kutsekoda

To develop and implement the anticipation 

and monitoring system for labour and 

skills demand – OSKA.

The OSKA forecasting system produces 

projections of the need for labour force and skills 

in all fields of the Estonian economy and 

compares these to the education and training 

offered by higher education institutions, VET 

institutions and continuing education courses. 
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OSKA study (2019) - 2027

The number of jobs for specialists doing more 

complex work will increase and the number of 

routine jobs will decrease;

Estonian labour market needs smart workers 

who know how to implement, develop, maintain 

and manage technology in different fields. 

In the future, the growth is expected in more 

personal services. The number of jobs that 

require data analysis skills but also empathy and 

creativity will increase.
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OSKA & library personnel
The OSKA study of performing arts, music, libraries, 

museology, crafts, and sport occupations analysed the 

need for labour and skills until 2026 and made 

proposals on how to meet it.

The demand for professional educators in culture and 

creative industry increases. The number of jobs for 

educators in museums and libraries increases. 

Museums and libraries turn into education and 

community centres.

There are enough graduates in library and information 

studies and information management, but they do not 

go to work at libraries.
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OSKA & library personnel
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Education of library specialists

University of Tartu, Institute of Social Studies

 Information Management - Applied higher 

education level/BA since 2019

Analysis of Society and Information 

Processes - MA
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Education of library specialists

Tallinn University, School of Digital 

Technologies

Information Science /BA

Information Science/ MA

Information Society Technologies/PhD
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ISSUES TO CONSIDER
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The Future of Library and 

Information Services
For example, CILIP undertakes work around foresight 

analysis, taking a 20-30-year view on the future 

development of the sector.

Eight key themes have been identified:

Demographic change

Understanding the changing attitudes and behaviours of users

A period of political adjustment

The environmental imperative

Ongoing technical change

‘Finding alpha’ in knowledge, data and information

The bottom line and ‘social ROI’

Information overload
32



Poole, N. (2020, 19 March). The Future of Library and 

Information Services. Access Lab 2020 conference. [Video]. 

YouTube. https://youtu.be/-vzHp3j2Wk4

Developing 
the skills & 
literacies of 

users

Books, 
reading and 
information

Events, 
activities 

and 
experiences

Digital 
connectivity 

and 
resources
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Developing the skills & literacies 

of users
The National Library's 

specialists have 

created a card game 

"Trollist targem" 

(Smarter than a troll) 

to develop young 

people's media 

literacy.
Source: 

https://news.err.ee/1151789/national-

library-creates-card-game-to-identify-fake-

news
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Books, reading and information

Source: 

https://www.facebook.com/lugemiskoerad
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Events, activities and 

experiences
A 'seed library' which 

has been active for a 

couple of years in 

Tartu is to open in 

Tallinn too. 

Source: https://news.err.ee/1088327/seed 

library-opens-in-tallinn

Unlike in book-lending 

libaries, there is no return 

date or overdue fine for 

borrowed seeds
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Digital connectivity and 

resources
The Plan of Action for the Digitisation of Cultural Heritage 2018–

2023 - to make a third of the cultural heritage stored in our 

memory institutions available digitally by 2023, and to update the 

infrastructure for the storage of information in our memory 

institutions.

Will be digitized by 2023:

 documental heritage 3%;

 object heritage 32%;

 film heritage 60%;

 photo heritage 60%;

 art heritage 55%; and 

 printed heritage 28%.

Source: https://www.kul.ee/en/news/third-estonias-cultural-heritage-be-available-

digitally-five-years
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Instead of a summary

“Bad libraries only build collections. Good 

libraries build services (and a collection is 

only one of many). Great libraries build 

communities.”
― R. David Lankes. “Expect More: Demanding Better 

Libraries For Today's Complex World“ (2012) /winner of 

the 2012 ABC-CLIO/Greenwood Award for the Best 

Book in Library Literature/

Source: https://davidlankes.org/ 
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Thank you!

Questions?

Comments?

Contact:

E-mail: aira.lepik@tlu.ee

Skype: airalepik


